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Fatherhood  Conference  Cancelled; 
Social  Awareness  Message  Remains 

There  was  plenty  of  interest,  but  too  few  advance 
registrations,  so  the  Anaconda  PCA  Family  Resource 
Center  has  cancelled  the  Statewide  Conference  on 
Fatherhood,  which  had  been  scheduled  for  Aug.  19-21  at 
Fairmont  Hot  Springs. 

The  Anaconda  PCA  office  is  a  private,  non-profit 
organization  that  for  the  past  11  years  has  served  as  the 
central  steering  organization  in  the  community.  The 
agency  has  created  a  variety  of  programs  aimed  at 
preventing  child  abuse  and  assuring  all  families  the 
education,  support,  encouragement  and  basic  life  skills 
needed  to  nurture  their  children  and  themselves. 

The  Fatherhood  conference  was  designed  to  bring  about  a 
social  awareness  of  the  integral  role  fathers  play  in  the 
lives  of  their  children  and  how  communities  across 
Montana  can  support  the  changing  role  of  fatherhood.  "We 
all  have  a  vested  interest  in  changing  the  behavior  of  men 
and  women  to  ensure  that  a  greater  portion  of  children 
grow  up  with  involved,  committed  and  responsible  fathers," 
conference  coordinator  Teri  Krueger  said. 

Data  indicates  that  four  out  of  every  10  children  will  go 
to  sleep  tonight  in  a  home  in  which  their  father  does 
not  live.  This  contributes  to  nearly  every  social  pathology 
of  our  time,  from  violent  crime  and  welfare  dependency 
to  educational  decline,  drug  abuse  and  teen  pregnancy. 

•  Statistics  support  the  belief  that  violent  criminals  are 
overwhelmingly  males  who  grew  up  without  fathers:  60 
percent  of  America's  rapists;  72  percent  of  adolescent 
murderers;  70  percent  of  juveniles  in  state  reform. 

•  Girls  from  a  single  parent  household  will  experience: 
111   percent  more  teenage  births;  164  percent  more 
premarital  births;  92  percent  more  marital  break-ups. 

•  Fatherless  children  are  five  times  more  likely  to  live  in 
poverty,  compared  to  children  living  with  both 
parents.  (Source:  The  National  Fatherhood  Initiative) 

"It  is  our  genuine  hope  to  present  this  information  and 
address  the  crisis  of  fatherlessness  at  some  time  in  the 
future,"  Krueger  said.  "We  would  appreciate  any 
feedback  regarding  this  possibility."  Contact  the  office  at 
(406)  563-7972,  send  faxes  to  (406)  563-7796,  or  e-mail 
to  pcafamlv@imine.net 


AUGUST 

Spinal  Muscular  Atrophy  Awareness  Month 

August  16 

Mental  Health  Oversight  Committee 

Shodair  Hospital,  2755  Colonial  Dr.  —  10am  -  3pm 

Contact:  Marcia  Armstrong  444-2878 

August  17-19 

Public  Assistance  County  Directors'  Meeting 
Cavanaugh's  in  Helena  (Aug.  17) 
Jorgenson's  in  Helena  (Aug  18-19) 
Contact:  Karlene  Grossberg,  444-1917 

August  19 

Legislative  Interim  Subcommittee  on  Mental  Health 
Helena  Federal  BIdg.,  Room  B-7,  (301  South  Park) 
Contact:  Lois  Steinbeck,  Legis.  Fis.  Div.,  444-5391 

August  20 

Legislative  Committee  on 
Children,  Families,  Health  and  Human  Services 
Helena  Federal  BIdg.,  Room  B-7,  (301  South  Park) 
Contact:  Susan  Fox,  Legislative  Services,  444-3064 

August  30 

Statew/ide  Independent  Living  Council 
Missoula  Doubletree  inn  —  8:30  a.m.  -  3  p.m. 
Contact:  Vicki  Turner  (444-4175) 

September  6 

HOLIDAY -LABOR  DAY 

Sept.  8  (9:30  to  5)  and  9  (8  to  noon) 

FAIM  statewide  Advisory  Council  Meeting 
Cogswell  BIdg,  1400  Broadway,  Helena,  Rm  C209A 
Contact:  Mike  Bright,  (406)  444-1269 

September  15 

Vocational  Rehabilitation  Council 
Cogswell  Room  C209B  —  9  a.m.  -  3  p.m. 
Contact:  Peggy  Williams  (444-4184) 

September  17-18 

"Beyond  Diabetes  Basics  —  Strategies  for  Success" 
Cavanaughs  in  Kallspell 
Contact:  Todd  Harwell,  444-0593 

September  17 

"Every  Child  By  Two"  Immunization  Steering 

Committee 

Cogswell  BIdg  Room  C209-B 

Contact:  Marci  Eckerson,  444-1805 

September  27-29 

Montana  Public  Health  Assoc.  Annual  Conference 
I      "Building  Strong  Communities  for  the 
1     New  Millennium" 
\    Contact:  Patrick  Smith,  444-5627 


A  Message  From  the  Director:  Leadership  Training 


Laurie  Ekanger 
DPHHS  Director 


PATHWAY  TO  A  MODEL 
WORKPLACE 

I  just  completed  Phase  II  of 
our  Department's  Service 
Leadership  Excellence 
training.  I  attended  a  class 
with  about  15  other  people 
from  offices  throughout 
DPHHS,  including  child 
support,  disability  services, 
Montana  Developmental 
Center,  Montana  State  Hospital,  and  health 
policy  and  services.  To  take  nothing  away 
from  the  instructor  (who  was  great)  or  the 
curriculum  (which  also  was  great),  I  found  the 
most  valuable  part  to  be  learning  from  others 
in  the  class.  We  have  such  dedicated  and 
talented  co-workers.  And,  golly,  did  the 
people  in  my  class  have  some  unique  and 
challenging  experiences  to  share!  Sorry 
though  —  I  can't  share  them  because  we  took 
an  oath  of  confidentiality. 

The  DPHHS  leadership  training  was  designed 
just  for  our  supervisors  and  managers.  It 
really  focuses  on  how  to  work  effectively 
together  and  with  others  to  accomplish  our 
mission  and  goals.  More  than  most 
organizations,  our  Department's  work  is 
focused  on  people:  supporting  people  to  be 
healthy,  safe  and  self-sufficient.  In  our  people- 
oriented  department,  we  should  have 
supervisors  and  working  relationships  that  are 
models  for  others.  Our  jobs  are  very  difficult, 
even  heart-wrenching,  at  times.  We  can  make 
them  easier  by  knowing  how  to  pull  together 
and  support  one  another  in  the  most  efficient 
manner.  That  is  why  the  Department  is  willing 
to  make  this  ongoing  investment  in  leadership 
training:  our  workers  deserve  the  best 
working  environment  possible  in  order  to  do 
our  very  best  work  for  the  public. 

For  years  my  management  motto  was 
essentially  the  Golden  Rule:  treat  others  the 
way  you  want  to  be  treated.  Over  time,  I  have 
learned  some  hard  truths  about  my  own  style 
and  have  learned  to  recognize  and  value 
other  styles  and  perspectives.  And  I  have 
modified  my  motto  a  bit:  treat  others  the  way 
they  value  being  treated.  I  am  continually 
grateful  for  the  opportunity  to  learn  new 
skills.  Jobs  change,  the  people  we  work  with 
change;  there  are  always  new  challenges  and 
new  needs  for  knowledge.  Specifically,  in  the 
Phase  II  class  I  learned  some  excellent  new 


tools  for  streamlining  meetings,  for  handling 
conflicts,  for  delegating  projects,  for  working 
with  different  types  of  people.    And  I  feel 
great  pressure  to  use  these  new  tools  so  I 
can  report  positively  when  I  share  my 
progress  to  Betty  Jo  Handford,  my  leadership 
partner. 

SPEAKING  OF  MODEL  EMPLOYEES  ... 
THANKS  TO  DPHHS  FISCAL  STAFF!!! 

Be  really  nice  and  grateful  to  our  co-workers 
in  fiscal  jobs.  1999  is  a  year  to  remember  (or 
maybe  forget?)  with  Legislature,  fiscal  year 
end,  and  MTPRRIME  (For  the  quiz,  it's 
Montana's  Project  to  Re-engineer  the  Revenue 
and  Information  Management  Environment). 
Transition  to  MTPRRIME,  which  is  the  state's 
new  payroll  and  accounting  system,  is 
enormous  work  and  couldn't  come  at  a  busier 
time  of  the  year  for  our  fiscal  folks.  We  are 
so  appreciative  of  the  endless  hours  and 
extraordinary  efforts  you  put  forth.  Thank  you! 
Thank  you! 

CHARITABLE  GIVING  CAMPAIGN 

September  27  is  the  kickoff  for  the  annual 
state  charitable  giving  campaign.  DPHHS 
employees  are  so  incredibly  generous  and 
make  such  a  contribution  to  their  local 
communities.  It  is  fun  to  report  our 
contributions  to  the  public  (and  also  to  see 
our  employees  win  so  many  of  the  great 
prizes  contributed  to  the  cause).  Stay  tuned. 


Employee  Survey  Input  Sought 

Planning  is  under  way  for  the  third-annual 
DPHHS  employee  survey,  and  your  feedback  is 
welcome  to  help  improve  and  make  the  survey 
a  more  valuable  tool. 

The  past  two  surveys  have  helped  DPHHS 
managers  identify  workflow  solutions,  improve 
communications  between  staff  and 
management,  and  provide  guidance  on  what 
we  do  well,  and  could  do  better,  as  an  agency. 
To  better  serve  employees  at  DPHHS 
institutions,  this  years  survey  will  include  a 
modified  version  tailored  to  their  environments. 

The  third  survey  will  be  distributed  this  fall.  If 
you'd  like  to  incorporate  suggestions  on  the  types 
of  question  to  ask,  and  the  way  those  questions 
are  worded,  contact  Nan  LeFebvre,  Customer 
Relations  Coordinator,  at  444-9530,  via  Outlook 
or  via  Deadhead  to  the  Directors  Office. 


Wolf  Point  Celebrates  New  CFSD  Office 

Administration  staff  from  Helena  joined  local  representatives  in  Wolf  Point  on  July  14  to  celebrate 
the  grand  opening  of  the  new  DPHHS  Child  and  Family  Services  Division  district  office. 

The  new  office,  located  at  100  Main  St.,  includes  four  CFS  social  workers,  one  CFS  supervisor, 
one  Adult  Protective  Services  worker  from  the  Senior  and  Long  Term  Care  Division,  one  Family 
Resource  Specialist,  a  Case  Aide  and  Administrative  Support  personnel. 

The  new  site  replaces  a  facility  that  had  leaks  and  small  quarters.  The  move  also  represents  an 
expansion  of  services  for  the  Hi-Line  area.  The  office  serves  residents  of  Roosevelt,  Valley  and 
Phillips  counties  with  satellite  offices  in  Glasgow  and  Malta.  The  grand-opening  celebration  featured 
a  community  open  house  and  office  tours.  CFSD  staff  and  the  Hi-Line  Child  and  Family  Service 
Advisory  Council  were  present  for  the  ribbon  cutting.  Also  on  hand  were  agency  Director  Laurie 
Ekanger,  CFSD  Administrator  Chuck  Hunter,  and  from  the 
Human  and  Community  Services  Division  Hank  Hudson, 
administrator,  and  Karlene  Grossberg,  bureau  chief. 

The  new  office  culminates  efforts  from  several  people, 
and  the  space  is  a  tremendous  enhancement  for  staff. 
The  new  space  includes  a  conference  room  for 
department  and  community-related  activities,  as  well  as 
a  child  and  family  visitation  room.  The  building's 
increased  size  will  assist  in  working  jointly  with  tribal 
social  services  staff  on  issues  of  mutual  concern. 

The  public  is  invited  to  visit  the  new  office.  The  Wolf 

Point  office  is  part  of  the  CFSDJ  Eastern  Region,  based  ]:^;'^ZS:;^'^^^^^^i'^!^SX^, 

in  Miles  City.  Another  district  office  is  located  in  Sidney.  the  state. 


WELCOME 


A  hearty  welcome  to  two  new  VISTA  volunteers 
who  recently  began  their  one-year  of  sen/ice  in  the 
Prevention  Resource  Center  In  Helena.   Erika 
Newman,  left,  is  from  Indiana  and  Catie  Snider, 
right,  is  from  Maryland. 


VISTA  Program  Enriches  Lives 

As  many  of  you  are  aware,  the  Corporation  for  National 
Service  coordinates  the  AmeriCorps'VISTA  program  in 
Montana.  VISTA  stands  for  Volunteer  In  Service  To 
America. 

As  a  reminder  of  the  value  these  volunteers  bring  to 
Montana,  here  is  a  summary  of  what  VISTA  member 
Joe  Steiger  accomplished  during  his  one-year  term  of 
service  in  Hariowton,  which  ended  June  30: 

•  Initiated  and  fostered  growth  of  the  countywide 
youth  task  force:  The  Partnership  for  Youth 

•  Organized  a  reading/literacy  program  for  grade- 
school  age  youth 

•  Created  a  sustaining  drug-education  program 
involving  high  school  students  as  role  models  to 
elementary  students 

•  Assisted  the  community  to  achieve  the  status  of  a 
"Community  of  Promise" 

•  Assisted  community  leaders  in  writing  eight  grants  — 
which  were  funded  for  more  than  $275,000. 

Steiger  accomplished  all  this  while  also  actively  serving 
as  adviser  to  the  Junior  High  Builder's  Club,  junior  high 
assistant  football  coach.  Babe  Ruth  Minors  head  baseball 
coach,  Kiwanis  fund-raiser,  and  youth  counselor  for  the 
Caring  for  Kids  Conference  in  Lewistown. 

"Joe  will  be  deeply  missed,"  reports  his  supervisor. 

Indeed.  Thanks  go  to  Steiger  and  the  other  VISTAS  who 
are  providing  their  services  to  the  people  of  Montana. 


Eat  Right 

Montana 

Savors 

Successful 

Campaign 


EAT  RIGHT 

MONTANA 


Congratulations  to  Crystelle  Fogle  and  the  Eat 
Right  Montana  Coalition  for  a  highly 
successful  public  education  campaign  aimed 
at  improving  the  eating  and  nutrition  habits  of 
Montanans. 

In  January,  the  coalition  began  distributing  a 
monthly  series  of  news  releases,  interesting 
tidbits,  meal  ideas  and  other  information 
focusing  on  the  simplicity  and  fun  of  having 
good  nutrition.  Each  month  features  a  different 
theme,  with  the  July  "Dashboard  Dining" 
(nutrition  on-the-go)  being  extremely 
successful,  generating  interest  from  television, 
radio  and  newspaper  reporters,  according  to 
Fogle. 

"During  the  first  six  months  of  the  campaign, 
we  reached  an  estimated  985,000  households 
through  radio,  television  and  newspaper 
coverage,  while  more  than  1,800  households 
have  been  reached  through  newsletters  and 
handouts,"  said  Fogle,  of  the  DPHHS  Health 
Policy  and  Services  Division.  As  well  as 
sending  information  to  the  media,  the  coalition 
also  distributes  items  to  the  public  through 
health  care  professionals. 

"We  have  been  very  fortunate  to  have 
established  a  great  network  of  professionals 
who  find  the  information  helpful  and 
interesting,  and  they  are  willing  to  help  spread 
the  word,"  Fogle  said. 

Several  newspapers  have  committed  to  using 
the  media  packets  each  month,  and  members 
of  Eat  Right  Montana  have  been  interviewed 
during  the  campaign.  A  majority  of  media 
outlets  in  larger  Montana  cities  use  the 
materials,  and  about  20  percent  ot.'all  outlets 
have  used  the  materials,  she  indicated. 
Although  the  original  target  was  families  with 
school-age  children,  the  campaign  has  reached 
a  much  wider  audience. 

Eat  Right  Montana  is  a  statewide  nutrition 
coalition  coordinated  by  staff  at  DPHHS. 


Back-to-School 
Breakfast  Bonanza 

Here's  another  item  for  your  back-to-school 
shopping  list:  breakfast!  Eating  in  the  morning 
is  one  of  the  best  ways  to  improve  school 
performance.  Many  studies  confirm  that 
breakfast  helps  children  "make  the  grade." 
Children  who  eat  breakfast  have  better 
grades,  better  scores  on  achievement 
tests,  and  better  classroom  behavior. 
They  also  have  lower  rates  of  tardiness, 
absence,  and  hyperactivity. 

And  breakfast  is  definitely  not  just  for  kids.  It 
also  offers  big  benefits  for  adults.  Eating 
in  the  morning  can  help  you  do  better 
at  work,  lower  your  overall  fat  intake, 
and  even  reduce  your  stress  levels. 

"If  you  ask  people  why  they  skip  breakfast,  the 
answer  is  usually  time,"  says  Katie  Bark,  RD 
(Registered  Dietitian)  and  coordinator  of  Team 
Nutrition  programs  in  Montana  schools.  "Hectic 
morning  schedules  mean  that  many  families 
miss  out  on  the  benefits  of  breakfast." 

According  to  Bark,  there's  no  need  to  skip 
breakfast  -  even  when  you're  pressed  for 
time.  A  power  breakfast  is  as  simple  as  1,  2, 
3.  First,  choose  a  high-energy  carbohydrate 
from  the  base  of  the  Food  Guide  Pyramid. 
Second,  add  a  tasty  fruit  or  vegetable.  Third, 
choose  a  calcium-rich  dairy  food.  For  an  at- 
home  breakfast,  enjoy  cereal  (hot  or  cold), 
with  fruit  (fresh  or  dried),  and  milk  (low  fat  or 
fat-free).  For  dashboard  breakfast  in  your  car 
or  truck,  pack  a  mini-muffin,  a  banana,  and  a 
piece  of  string  cheese. 

For  some  children,  school  breakfast  may  be 
the  answer.  As  Bark  notes,  "School  breakfasts 
are  planned  to  provide  about  one-fourth  of  a 
student's  daily  needs  for  key  nutrients  like 
bone-building  calcium.  They  offer  a  great 
alternative  for  kids  who  have  long  bus  rides 
or  aren't  hungry  when  they  first  wake  up." 

Eat  Right  Montana,  a  statewide  network  of 
health  and  nutrition  professionals,  urges  all 
Montanans  to  enjoy  the  benefits  of  breakfast. 
Whether  you  eat  at  home,  in  the  car,  on  the 
bus,  or  at  school,  the  important  thing  is  to  get 
a  healthy  start  to  each  and  every  day.  So,  as 
you  get  ready  for  back-to-school  this  fall,  plan 
simple,  yummy  ways  to  "break  the  fast"  and  get 
the  morning  nutrients  your  family  needs. 


Morning  Meals 
Made  Easy: 

Making  Breakfast  a 
Family  Thing 

Busy  families  need  quick  breakfast  solutions. 
Here  are  some  tasty  ways  to  have  a  morning 
meal  on-the-run  -  or  at  home.    Try  one  of 
these  delicious  combos  tomorrow  -  and  help 
your  family  rise,  shine  AND  save  time. 

Nutrition-to-Go 

©    A  bagel  with  a  slice  of  low-fat  cheese  and 

apple  juice. 
©    A  banana,  a  piece  of  string  cheese  and  a 

mini-muffin. 
©   A  tortilla  wrap  with  slices  of  lean  roast  beef 

and  cheese. 
©   An  English  muffin  with  peanut  butter  and 

milk. 
©   A  carton  of  yogurt,  a  low-fat  granola  bar, 

and  juice. 
©   An  apple,  a  whole-wheat  roll  and  a  slice  of 

cheese. 
©   A  peanut  butter  and  banana  sandwich  with 

reduced-fat  milk. 
©   A  shake  or  smoothie  with  yogurt,  fruit  and 

milk. 
®   A  piece  of  leftover  pizza  with  orange  juice. 
©   A  baggie  of  trail  mix  with  dried  fruit  and 

fat-free  milk. 

Nutrition-at-Home 

©   Toaster  waffles  with  berries  (or  applesauce) 

and  milk. 
©    Breakfast  burritos  with  salsa,  eggs  and 

cheese. 
©    English  muffin  pizza  with  red  sauce  and 

mozzarella. 
©    Cereal,  sliced  banana  (or  raisins)  and  low-fat 

milk. 
©   Yogurt  parfait  with  layers  of  granola  and 

canned  fruit. 
©    Grilled  cheese  sandwiches  with  tomato  or 

veggie  juice. 
©    Microwave  quesadillas  with  low-fat  cheese 

and  salsa. 
©    Pancakes  with  sliced  peaches  and  vanilla 

yogurt. 
©    Oatmeal  breakfast  bars,  fruit  salad,  and  fat- 
free  milk. 
©    Leftovers  of  your  choice  with  fruit  juice  or 

milk. 

Celebrating 
Healthy  Families  2000 


Family  Oriented  Camp-Out 
Draws  Cheers 


■^^^^4i     More  than  100  children  and 
^^Sl^B     adults  laughed,  listened  and 
J^^^     learned  during  the  annual  camp 
out  for  adoptive,  foster  and 
biological  families  last  month  at 
Lake  Frances  near  Valier.  Employees  in  the 
Child  and  Family  Services  regional  office  in 
Great  Falls  coordinated  the  event. 


Children  focused  on  activities  planned  and 
directed  by  Karin  Johnson  of  the  DPHHS 
Cut  Bank  office,  while  parents  and  staff 
enjoyed  the  presentations  by  Drs.  Fred 
Weldon  and  Doug  Cochran-Roberts.  "We 
were  empowered  to  successfully  address 
problems  and  concerns  of  our  children,"  one 
participant  said. 

A  Saturday  evening  potluck  —  no  one  left 
hungry  —  was  followed  by  a  lightening 
show  compliments  of  Mother  Nature.  Ed 
Juneau  provided  additional  entertainment 
with  his  contemporary  Western  songs  and 
guitar  playing. 

"Thanks  to  all  DPHHS  North  Central  Region 
staff  who  worked  so  hard  to  make  this 
event  honoring  our  children  and  families  a 
huge  success,"  said  organizer  Bev  Axelsen. 


Baucus  Instrumental  in  Averting 
Crisis  With  Food  Stamps 

The  State  of  Montana  recently  completed 
successful  negotiations  with  the  U.S. 
Department  of  Agriculture  and  resolved  a 
potentially  devastating  situation  in  the  Food 
Stamp  Program. 

Staff  in  the  DPHHS  Human  and  Community 
Services  Division,  on  behalf  of  the  26,000 
Montanans  who  use  the  program,  are  grateful 
to  Montana's  Congressional  Delegation  for 
their  support.  "Montana  will  be  able  to 
continue  its  successful  welfare  reform  project 
and  ensure  that  the  nutritional  needs  of  low- 
income  Montanans  are  met,"  according  to 
Administrator  Hank  Hudson. 

"Our  entire  Congressional  Delegation  assisted 
DPHHS  in  this  effort,"  Hudson  said.  "Senator 
Baucus  and  his  staff  were  able  to  be 
particularly  effective  during  the  final  weeks  of 
this  negotiation.  On  behalf  of  the  Department 
and  those  we  serve,  I  want  to  extend  our 
gratitude  to  Senator  Baucus  for  his  direct 
involvement  in  this  matter." 


INTRODUCTIONS 


Mickey  Street 
&  Renne't  Sarbu 
DPHHS  Mailroom 
111   IM.  Sanders 
Helena,  MT  59620 
406-444-3453 


Ron  Kosena 
Cogswell  Mailroom 
1400  Broadway 
Helena,  MT     59620 
406-444-9524 


Mickey  Street's  work  carries  a  huge  responsibility  with  a  simple  philosophy:  "Just  get  the  mail  outta 
here,  same  day,  and  save  the  state  some  money." 

The  role  of  DPHHS  Mail  Services  may  sound  simple  enough,  but  it  is  all  in  the  details  when  mailing 
1.8  million  items  each  year.  How  much  mail  is  that?  When  stacked  end-to-end,  1.8  million  standard- 
sized  envelopes  would  stretch  almost  270  miles,  or  from  Billings  to  Sidney. 

Finding  ways  to  be  efficient  and  save  money  takes  a  dedicated  staff  to  focus  on  the  details.  DPHHS 
has  this  in  its  Mail  Services  staff,  Mickey  Street  and  Renne't  Sarbu  in  the  Sanders  Mailroom  and  Ron 
Kosena  in  the  Cogswell  Mailroom. 

Each  day  hundreds  of  pieces  of  mail  flow  between  Central  Mail  and  the  Sanders  and  Cogswell 
Mailrooms.  Mail  processed  by  Kosena  in  the  Cogswell  Building  is  taken  to  the  Sanders  Mailroom 
where  automated  systems  can  insert  items  into  envelopes,  seal  them  and  affix  the  proper  postage 
rate  to  the  mail.  Despite  growth  in  electronic  messaging,  the  mailroom  has  a  constant  flow  of  items 
generated  by  DPPHS  programs.  For  example,  at  the  end  of  each  month  the  staff  is  kept  hopping  by 
some  35,000  Medicaid  cards  that  are  sent  to  recipients. 

Last  year,  the  DPHHS  postage  expense  was  $635,000.  Employees  can  help  the  department  manage  its 
operating  costs  with  proper  labeling  of  outgoing  and  incoming  mail.  A  machine  in  the  Sanders  Mailroom 
can  bar  code  properly  labeled  mail.  Bar  coding  "translates"  labels  so  they  can  be  "read"  by  mail 
processing  machines  in  Postal  Service  offices.  Bar  coding  can  save  the  state  $.025  per-  item  in  postage. 

Sarbu,  who  oversees  United  Parcel  Services  delivery  for  packages  and  letters  over  one  pound, 
reminds  employees  to  only  use  physical  street  addresses  on  these  items,  rather  than  PO  Boxes.  UPS 
will  research  street  addresses  if  a  PO  Box  is  used,  but  after  September  1999  mislabeled  packages 
will  be  returned  to  the  sender.  The  department  spends  about  $100,000  per  year  for  UPS  services. 

Sarbu  and  Kosena  are  relatively  new  in  their  positions,  and  Street  has  been  around  13  years  —  plenty 
long  enough  to  experience  large  postage  increases,  the  introduction  of  automation  and  an  enormous 
growth  in  mail  volume  after  the  1995  department  consolidation.  All  three  employees  thoroughly  enjoy 
their  jobs.   "This  job  is  awesome.  I  should  have  had  it  forever,"  Kosena  says. 

Sarbu  invites  employees  to  stop  by  and  visit.  "We  are  a  friendly  staff,"  she  says.  You  might  just  learn 
some  tips  and  help  Mickey,  Rennet  and  Ron  to  have  a  "good  bar-code  day." 

A  Penny  Saved  Is  A  Penny  Earned  -  Employee  Mail  Tips 

By  observing  these  tips  from  the  DPHHS  Mail  Services  staff,  you  can  assist  them  to  process  mail  quicker 
and  save  the  Department  money: 

•  Label  all  outgoing  mail  properly  (see  illustration). 

•  Use  actual  street  addresses  for  UPS  packages  or  mail  weighing  more  than  one  pound. 

•  If  you  change  jobs,  notify  the  mailroom  and  other  contacts,  internal  and  external,  about  your  new 
address. 

•  Make  sure  envelope  flaps  are  UP  (nested)  to  allow 
the  machine  to  automatically  seal  envelopes. 

•  When  aware  of  a  rush  project,  let  the  staff  know 
early  on  about  the  project  and  specific  deadlines. 
Don 't  wait  until  the  last  minute. 

•  Keep  the  mailroom  informed  of  new  employees. 

•  Incoming  mall  should  include  a  P.O.  Box  number  and 
the  name  of  the  recipient. 

•  If  using  window  envelopes,  print  the  address  in  bold. 
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Bozeman's  Brad  Johnson  Awarded  for  Public  Service 

Brad  Johnsons  initiative  in  helping  developmentally  disabled  students  and 
their  families  transition  from  school  to  adult  settings  has  earned  him 
national  recognition  from  the  Social  Security  Administration. 

On  July  20,  Johnson,  a  Field  Services  Specialist  with  DPHHS's 
Developmental  Disabilities  Program  in  Bozeman,  received  a  Social  Security 
Public  Service  Award  for  his  leadership  role  with  the  Southwest  Montana 
Transition  Symposium. 

The  Symposium  developed  after  Johnson  and  DDP  colleagues  repeatedly 
heard  the  frustrations  of  parents  who  had  little  information  and  great 
anxiety  about  the  immediate  future  of  their  children  once  they  graduating 
from  school.  Further,  case  managers,  vocational  rehabilitation  and  public  assistance  offices  frequently 
received  telephone  calls  from  special  education  teachers  asking  how  to  pursue  adult  services  for  soon- 
to-graduate  students. 

In  the  fall  of  1995,  Johnson  helped  organize  a  meeting  in  Bozeman  in  which  a  representative  from 
Helena  Industries  outlined  some  of  their  successes.  The  DD  Program  also  received  a  grant  to  cover 
travel  expenses  so  a  panel  of  presenters  could  contact  local  schools  to  inform  special  education 
teachers,  parents  of  disabled  students  and  students  about  options. 

Johnson  also  helped  coordinate  printing  of  a  transition  handbook  directed  at  Gallatin,  Meagher,  Park  and 
Madison  counties.  The  symposium  also  organized  two  well-attended  financial  planning  seminars, 
covering  such  topics  as  Social  Security  and  the  age  18  change,  guardianship,  public  assistance, 
conservatorship  and  collegiate  financial  aid  for  disabled  students. 

An  upcoming  project  involves  modifying  special  education  software,  "InfoHandler,"  which  is  used  to 
prepare  statewide  forms.  "We  were  able  to  convince  the  system  administrator  to  modify  the  system  with 
'pop-up'  screens  that  will  have  transition  information  for  teachers,"  Johnson  said.  "These  screens  will  be 
synchronized  with  the  student's  age  and  the  appropriate  screens  will  pop  up  when  appropriate."  The 
system  is  expected  to  begin  this  month. 

During  the  award  presentation,  Jim  Shannon,  SSA  administrator  for  the  Bozeman  office,  said,  "Even 
though  SSA  is  a  large  federal  agency,  it  is  a  community  agency  as  well.  Participation  with  the 
Southwest  Montana  Transition  Symposium  has  allowed  the  SSA  to  be  much  more  connected  to  the 
community  population  that  it  serves." 


JN    Reminder:  Charity  Golf 
jjy    Tourney  Aug.  20 

The  charity  golf  tournament  to  raise  money  for 
the  Montana  Hope  Project,  which  fulfills  wishes 
of  critically  ill  Montana  children,  is  rapidly 
approaching. 

The  Aug.  20  golf  tourney,  organized  by  several 
DPHHS  employees  in  their  free  time  and  open 
to  the  public,  takes  place  at  Fox  Ridge  Golif 
Course  in  Helena.  Play  will  consist  of  nine  holes 
of  regulation  and  nine  holes  on  the  par  three 
course  in  a  five-person  scramble  format. 

Players  are  asked  to  check  in  by  8:30  a.m.; 
tourney  play  begins  at  10  a.m.  Cost  is  $45  per 
person,  which  includes  green  fees,  entry  for 
prize  drawings  and  lunch.  For  more  information, 
contact  Robert  Rule  at  444-6794  or  227-2601. 

Entry  forms  are  available  at  Fox  Ridge 
Golf  Course  and  Diamondback  Golf.  Return 
forms  and  payment  to  Noon's  (formerly  Jay's 
Gasamat  on  Montana  Ave.),  or  to  Fox  Ridge  Golf 
Course.  Make  checks  payable  to  Montana  Hope 
Project.  Or  mail  to:  ROBERT  V.  RULE,  C/0: 
HOPE  PROJECT  GOLF  3768  DUDLEY  ST.,  EAST 
HELENA,  MT    59635. 


'Difficult  and  Disturbed  Children' 
Workshop  in  Great  Falls 

Psychiatrist  Foster  Cline  will  hold  a  workshop  for 
professionals  and  parents  on  Sept.  10  at  the  University 
of  Great  Falls  Theater,  1301  20""  St.  South  in  Great 
Falls.  The  workshop  runs  from  8  a.m.  to  4:30  p.m. 

The  workshop,  titled  "Living  with  Difficult  and  Disturbed 
Children,"  will  cover  several  of  Cline's  techniques  for 
enhancing  parenting  relationships  with  children.  The 
presentation  will  include  six  guidelines  for  enhancing  a 
child's  self-esteem  and  will  cover  common  problems  of 
homework,  disrespect  and  sibling  rivalry. 

Cline's  experience  includes  working  with  hundreds  of 
extremely  difficult  children  and  their  families.  He  has 
supervised  foster  homes  at  the  Attachment  Center  in 
Evergreen,  Colorado,  for  about  25  years  and  has  lived 
with  three  foster  children,  raised  three  biological  children 
and  an  adopted  child. 

General  registration  is  $30.  For  those  wishing  to  obtain 
continuing  education  credit,  the  fee  is  $35.  For  more 
information  and  to  register,  contact  Bev  Axelsen  at  the 
Great  Falls  office  of  Child  and  Family  Services, 
Department  of  Public  Health  and  Human  Service,  2300 
12""  Ave.  South  #211,  Great  Falls.  MT  59405.  Or  call 
Axelsen  at  (406)  771-8580  extension  121. 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this 
monthly  newsletter.    This  edition  was  produced 
by  a  cofnmittee  of  employees  from  various  areas 
of  the  agency.    The  Newsletter  Committee 
welcomes  your  suggestions  and  comments.    Ideas 
may  be  sent  by  regular  mail  or  ZipMailed  to  any 
committee  member. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that 
may  interfere  with  a  person  participating  in 
any  service,  program  or  activity  of  the 
department.    Alternative  accessible  formats  of 
this  document  will  be  provided  upon  request. 
For  more  information,  call  (406)  444-2596. 

HELP  US  CONSERVE  MONEY  AND  TREES.    If 
you  have  Internet  access  and  would  rather 
download  this  newsletter  from  our  web  site 
than  receive  a  paper  copy,  please  call  (406) 
444-9772  to  remove  your  name  from  our 
mailing  list;  please  have  your  newsletter  mailing 
label  handy  when  you  call. 


The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.state.mt.us.    The  newsletter  can  be 
found  in  the  Resource  Room  section. 

Newsletter  Committee  members  are: 
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3300  copies  of  this  document  were  published  at  an  estimated  cost 
of  $.38  per  copy.  The  total  cost  of  $1,254  includes  $912  for 
printing  ft  $342  for  distribution.  Publication  &  mailing  assistance 
was  provided  by  the  employees  of  Helena  Industries.  Inc. 
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